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Don Daglow

Don Daglow

"Being an entrepeneur
enables me to make the games
| want to make”
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Matt Donnelley (past)

GENERAL

® American

e Released 2 games on iPhone (failure! hooray!)
e [nformal Investor

EDUCATION
e Undergrad: Economics (Bucknell University)
e Master’s: Economics (Universiteit Utrecht)

WORK

e \Norked for companies of:
(O 65.000 employees (managed 400 people)
O 24 employees (grew to 50)
O Now 10 employees
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Matt Donnelley (how)

f

e |ncubation Manager
e Support and guide the startups in matters
not relating to optimizing code
o Contracts
o |nvestor proposals
o QOfficial Incubation Program
o Connect people who have problems
with people who can help with their
problems
e (Generally try to stay out of the way, so
people can make games
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Thesis

Support Platforms in the
Video Game Industry

Incubation, Acceleration, Peer Investment,
and Crowdfunding as methods to enable

video game startups for success
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DESIGN

ACADEMY
EINDHOVEN

Framingham
State University
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CEETAHE GRAME

DAVIILEX

.50 S
F T InlEN

Project: RedCat
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“Serious” Game

©
-

[f The Blob exemplifies anything. it's the assertion that
serious games shouldn't have to be. Created by a joint team
of students from the Netherlands’ Utrecht School of the Arls
and Utrecht University. the game’s underlying purpose is to
illustrate the planned ten-year reconstruction of the cnty‘s

Central Station area.

One might normally assume that to be strictly the realm of
blueprint. scaled model or at best virtual flythrough. but
instead the team asserted a gameplan that has tidily managed
be both informalive and entertaining.

f the Month, EDGHE Magazine, October 2006, issue 1¢

« Internet Game

[eam
Jasper Koning (
jasy ing (project lead/leve
; 3 ' evel design
Dabu:jnv\kker lead level designer) o
av s Vel
- ‘ll ink (sound designer/level designer
iijs Hermans (lead artist b
lf{\ulph Rademakers (artist)
“ahrung Namdar (artist)
Juut; van Summeren (artist)
JOOs van U()"U(”
s ngen (lead
Olu > 4 PYO[‘:X’(]”\H\CY\
f jansm (programmer)

Development time: 4 months in 2006

Client: Gity of Utrecht )
Supervisor: Jan- Pieter van Seventer

Schools involved:

GCame Design & Development at @
the Utrecht School of the Arts .
and b
Game & Media Technology at Utrecht University
@

“de Blob”, studenten HKU , Utrecht, the Netherlands

wordt

“Entertainment” Game

“de Blob’

(4
4

THQ Blue Tongue, USA/Australie
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Resultaten: bedrijven
€
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Business Center and Incubation

'll/-/\\" j ~,
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ALCYON @ Dreams of Danu
GAME (QVEN

Control.

booster o
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GRUMBLE =7 FILM

Watch out, we bark.
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eme  About to rock it!

Garden

digital dreams

ezme  Coming soon!
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http://www.youtube.com/watch?v=2yX1-L5IUAI
http://www.youtube.com/watch?v=EioAU1El1bI

Ronimo: Awesomenauts

> More than 1 million players (Premium!)
> Released on PS3, Xbox 360, PC, PS4
> Kickstarter: More than $470.000 raised ($125.000 goal)
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Abbey Games, Reus

> >250.000 copies sold in 3 months, now over 700k
(Premium)

> Released on PC only (Steam, GoG, etc.)

> First game, 1,5 years development time

> Funded bij de IBG...Groningen....
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Fingle marketing effort and numbers - Game Oven

© O O O

[ NUMBERS EXPLAINED IN ARTICLE )

’ FINGLE
€2000
B PERIOD: JAN 2012 - APR 2013
N DOWNLOADS: 250.476
9 REVENUE: €80.029.87
w
-
-
W
= €1000
[+ =
€0
2012 02 03 n4 2013 02

DAYS

Period: January 2012 - April 2013
Platform: iPad only
Fingle revenue: €76.920,- with 117.611 downloads

Fingle Free revenue: €3.110,- with 132.857 downloads (since December
2012) -

Fingle total downloads: 250.468 Dutch
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Vlambeer, Ridiculous fishing

> Broke even in 2 hours in iOs appstore
> Game of the year Apple appstore
> Winner Apple Design Award

> Press academy nomination
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Companies
Incubation

FourcelLabs
Monobanda
Ronimo
NextGamez
Digital Dreams
Dreams of Danu
Vlambeer
Halcyon

Gray Lake

Stolen Couch

Game Oven
Abbey

Flow Studios
PauzePlay
Raaskal

Rage Squid

Self Made Miracle
Wooden Plank
Monogon

Wispfire
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2008 2009

Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Fob-09 Mar-09 Al

Fourcelabs

Monobanda

Rorimo

NextGamaez

Digital Dreams

Dreams of Danu

Viambeer

Halcyon

Gray Lake

Stolen Couch

PauzePlay

Game Oven

Abbey

Flow Studics

Monegon

Aaaskal

Rage Squid

Self Made Miracle

Woeden Plank

19 total

2010

Incubator Start Dates Overview

1.00¢-114an-1 1-Feb-Tmaart Japei-2(mai-20,01 juni

Juli-20730gusT 1-5ep-10kt-2011-Nov-T1-Dec-{01 jant




Classes

Peer knowledge sharing
Mentorship
Matchmaking

Events

Intervention
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Speel de nieuwste
Nederlandse
games

Q) POWERED BY DGG

12.00 tot 18.00 uur
Stadhuis Utrecht - Korte Minrebroederstraat 2

www.dutchgamegarden.nl/indigo
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General Company Information

Incubation Company Origin

>

B HKU

B HKU/UU
oy

B Employme
B NHTV

B GLU

Incubation Company Origin v2

I College Start-up
- Job Start-up
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Incubation Companies with a Founder from HKU

B HKU founders
_ Other
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Core Business (all-time)

B Business to
Consumer

B Business to
Business
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Incubation Company Product Focus

B Entertainment only

B Mix applied/
entertainment

There are no dedicated applied gaming companies in the incubation program D
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DGG Incubation Companies Employing
DGG Incubation Companies Employing Interns Freelancers

B Yes B Yes
B No B No
69.2%
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Revenue Streams (Current Incubation Companies)

B Game Sales

B Licencing

" Loans

B Gamefonds

B Other Subsidies

B Work-for-hire

B In-app-purchase/micro transactions
B Demonstrations/Presentations
B Consulting

B Studie Financiering

B Outside private investment

B Advertising
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Average Monthly Salary (Founder) - Current
Incubation Companies

B €0-€1.000
B €1.000-€2.999
B €3.000 +
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Funding Source (all-time)

I Some Outside
Investment

_ Internal Funding
Only
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Companies Interested in Outside Funding
(current incubation program)

B Interested
© NOT Interested
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Operations

Preferred Business Model

I Self-publishing

~ Mix of Selfand
Traditional
Publishing and
Work-for-Hire
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Targeted Release Platforms - Current Incubation

Companies

B Linux

B Mac

B PC

B Steam

B Playstation Vita

B iPad

B iPhone

B Android Tablets

B Android Phones

B Xbox One

B Playstation 4

B Windows 8 Phones
I Windows 8 Tablets

Dutch
Game
Garden




Companies on iOS (all-time)
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Companies on Steam (current incubation)

B Yes
B No
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Distribution Method - Current Incubation

Companies

B Digital Download
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Software that Drives the Game

B Unity

B HTML 5

B In-House engine
B Other

)
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Scrum Use (Current Incubation Companies)

M Yes

B No
© Scrum But....
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Companies with Formalized Business Strategy

B Yes
B No

~ Inprocess
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Journalists in Press Contact List (Current
Incubation Companies)

Bo-10

W 10-20
o 20-50
W 50-100
Il 100- 200
B 200+

-
Dutch

Game
Garden




Current Incubation Companies Using presskit()

B Yes
B No
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Current Incubatin Companies that Livestream
Development

B Yes

B o
B Thinking about it
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INDEPENDENT
GAMES FESTIVAL

Year Game
IGF 2007 de Blob
IGF 2008 -
IGF 2009 -
IGF 2010 Paper Cakes
IGF 2011
Dinner Date
EXP
IGF 2012
IGF 2013 ATUM
Farsh
SneakSneak
IGF 2014 Westerado

S symmetrain

Engare

Award

Student Showcase

Student Showcase
Seumas McNally Grand Prize

Excellence in design
Nuovo Award
Nuovo Award

Student Showcase
Excellence in visual arts
Best mobile game

Best mobile game

(Fingle " Nuovo Award

Nuovo Award

Student Showcase
Student Showcase
Student Showcase

Student Showcase

Student Showcase

Student Showcase

Type

Nominee

Nominee
Honorable mention

Nominee
Nominee
Nominee

Honorable mention
Honorable mention
Nominee

Honorable mention
Nominee

Honorable mention
Nominee
Nominee
Honorable mention

Nominee

Nominee

Nominee

Company

(Ronimo)

Vlambeer

Vlambeer
Monobanda
Jeroen Stout

Joost van Dongen
Vlambeer

Game Oven
Game Oven

Vlambeer

Ostrich Banditos

Phillip Beau and Daniel Goffin

Mahdi Bahrami and Moslem Rasouli

School
HKU

HKU
HKU

HKU
HKU
HKU

NHTV
HKU/UU
HKU

HKU/UU
HKU/UU

HKU
NHTV
NHTV
HKU
HKU

University of Amsterdam

NHTV

-
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1:Skill DNA  2:Personality DNA

3: Attitude

Q
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Skill DNA

Tech = Game programming
B.A.=  Business Administration
Arts = Graphics, Music, Sound
Game design, interaction design, storytelling

© Copyright: JP van Seventera
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Art school start-up
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Tech school start-up
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Business school start-up
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|deale situatie
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Start Up DNA

Art school

Tech school

Bus. school

DGG

80%

15%

5%
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Start-up

Company A
Company B
Company C
Company D
Company E
Company F
Company G
Company H
Company |

Company J

Company K
Company L
Company M
Company N
Company O
Company P
Company Q
Company R
Company S
Company T

Founders- Performance
DNA

Unchanged
Unchanged

Unchanged
Unchanged New
Unchanged New
Unchanged

Unchanged
Unchanged

Unchanged
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Personality DNA

n

Dutch
Game
Garden



Game start-ups (Indies)

Good game developer
Someone who loves to make good games

Good game entrepeneur
Someone who loves to make a good company

\
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Development entrepeneurship

Dev Ceo

"Makers" run the company Q
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MBA entrepeneurship

MBA Ceo

=
B2

Some fancy university (still paying loans...)

Q

Dutch
Game
Garden




Growth games company
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Growth games company

MBA entrepeneurship
& :
o O (O
»
THVE— o >
CODEGLVE
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Development entrepeneurship

-
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Don Daglow

Don Daglow

"Being an entrepeneur
enables me to make the games
| want to make”
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Next steps:

- More roads to funding
- Developing commercial activities
- Start 2nd year of university

Tomorrow: Intergame

.
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